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example ? We bad also abandoned too large sections, at one
time called rayons, to return more and more to local organizations.
In 1925 to 1926 the first rayon of the Parisian region extended, in
the geometrical form of a sector, from the Halles (markets) of
Paris to the limits of the department of Seine-et-Oise.
In the provinces we still have sections that are too large. In
Paris some of our arrondissement sections have more than four
thousand members divided into more than two hundred cells. This
is beyond the capacities of the best section committee. The solu-
tion is most assuredly in dividing such sections in two in order to
render their direction more concrete, more vital.
Such a solution presents the enormous advantage of promot-
ing new militants, both men and women, to positions of leadership.
la time past, in order to justify the system of large intermediary
organizations, it was claimed that there were insufficient cadres.
That was an error. Seven departmental (or federal) commit-
tees could have brought many more militants into positions of
responsibility than a single regional committee. The same goes
for two, three or four section committees in place of a single one.
Now, however, complaints about the lack of cadres are a veritable
heresy ; they must be condemned with the greatest vigour. (Loud
applause.)
Can we say that we lack cadres when the Party numbers nine
hundred thousand members, when the sale of L'Humanite every
Sunday mobilizes thousands of sellers, when Communists see them-
selves entrusted with posts in the administration of organizations
with mil]ions of members ? Indeed, if we lack cadres, that is our
fault ; it is because we are not yet working well enough. The
cadres are there, in that mass of men. women and young men and
young women devoted to the Party and passionately eager to de-
vote themselves to useful work for the Party and under the direc-
tion of the Party. It is our jvbr to bring forward these cadres, ttf
derelop them, to promote them to responsible positions.
The Central Committee and the Regional Committee, the sec-
tion: committees, the leaders of the large cells in industry must
leam to recognise these cadres, to discern the qualifications and
also the defects of each of our militants and to assign those mili-
tants according to their abilities. The editing of a paper should
not be entrusted to a militant who is capable of organizing but
wfefc writes badly or with difficult; one should not entrust organ-
ixatjonal work to a comrade who is perhaps an excellent propa-
but certainly a deplorable organizer. We know many